Date: June 25, 2025

Attendees: Roberto Martinez, Lauren De Leon, Nicholas Marini, Mohammed Alabdaljabbar,
Jonathan Ruiz

Start time: 5:00 pm
End time: 8:00 pm
Student 1: Roberto Martinez
e What have you done since the last scrum meeting?
1. Research on different mitigation plans.
e What is planned to be done until the next scrum meeting?
1. More research for the mitigation section of the report.
e What are the hurdles?
1. Work / School
Student 2: Lauren De Leon
e What have you done since the last scrum meeting?
1. Implementing risk matrix outline into document
e What is planned to be done until the next scrum meeting?
1. Keep working on report
e What are the hurdles?
1. Time management
Student 3: Nicholas Marini
e What have you done since the last scrum meeting?
1. Still working on risk assessment report
e What is planned to be done until the next scrum meeting?
1. Work on risk assessment report
e What are the hurdles?

1. Work for other classes



Student 4: Mohammed Alabdaljabbar
e What have you done since the last scrum meeting?
1. Wrote more
e What is planned to be done until the next scrum meeting?
1. Write the report
e What are the hurdles?
1. Exams of other classes
Student 5: Jonathan Ruiz
e What have you done since the last scrum meeting?
1. Started working on my part of the report
e What is planned to be done until the next scrum meeting?
1. Gather more information and log what my teammates have done so far
e What are the hurdles?

1. New semester, new classes



